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We are not witnessing incremental change. Atrtificial intelligence is dismantling assumptions
that have governed commerce, culture, and human identity for centuries. The organizations
that recognize this — and adapt accordingly — will define the next era of business. Those that
do not may not survive it.

01. The End of Centralized Power

For most of recorded history, power flowed through hierarchies. Al is systematically
dismantling this architecture. Open-source models and affordable Al tools now allow a single
individual to operate at a scale that once required billions in capital.

02. Experience No Longer Commands a Premium

Al is rapidly devaluing domain expertise. A junior professional equipped with the right Al tools
can now replicate the output quality of a seasoned veteran.



© 2026 | The Al Disruption Briefing | NAS Global Consultancy



